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This document describes the capabilities and services of Occupancy Marketing.

About Occupancy Marketing

Occupancy Marketing was established in June 2002 to allow hoteliers and the
hospitality industry in general, to adopt the Internet as a sales channel. Over the last
6 years, Occupancy Marketing has emerged as a leading player in the Hospitality
Industry. We have been commissioned to provide Internet Marketing Services by a
number of leading hoteliers, hotel groups, resorts and tourism bodies. See Clients.

The Internet is changing consumers purchasing behaviour and a sales and marketing
plan that includes Internet Marketing will provide incremental returns in this
competitive marketplace.

Internet Marketing is not about being found on the web, or being number one in any
search e n gs a @rocess bft digning the specifics of your business to the
Internet to create business and opportunity. This is a balanced approach, looking at
your unique services, geography, vield, discount channels, and identifying how this
can be adopted for the Internet.

Without exception, Occupancy Marketing clients have recorded a marked
improvement in Internet traffic, enquiries, and bookings. Typically, a 5 to 10 fold
return on investmentcanbe expected from Occupancy Marketingbs ¢

Our Services
Our services can be categorised as follows:

Internet Strategy

Internet Marketing

Paid Search (pay per click)

Local language optimisation
Brand protection

Online Content Distribution

Social Media Marketing (Web 2.0)
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Internet Strategy

Project based assignments assist an organisation in planning an approach for the
Internet. This usually involves the launch of a new website, working with the
organisation and the Web Developer to ensure that the website is designed in such a
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way that it performs well in the search engines. We also project manage website
launches. Our strategy services can be defined as:

Project Management

Vendor selection

Consultancy and optimisation services
Measurement

Analytics

Training
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Internet Strategy is charged on a consultancy day basis, at £750 per day.
Internet Marketing
The process of aligning a clientsébusiness with the Internet to deliver sales.

This involves using all means available to us to market your business online using
organic search engine listings, Pay Per Click (PPC), portals, directories and links. Our
Internet Marketing services can be defined as:

Keyword Analysis

Organic Search Engine Optimisation
PPC

Directory Submission

Link Strategy

Link Acquisition

ROl Measurement

Reporting

Analysis
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Internet Marketing services are charged from £1,000 per month.

Pay per Click (PPC)

Paid search campaigns are currently deployed across the main platforms (Google
AdWords, Yahoo Search Marketing and Microsoft Ad Centre) by 25 of our customers
within the tourism sector. Our philosophy on paid search is to make this channel
work to support organic search results.

International Search Engine Optimisation

Localisation and in-country search programmes are offered in all major languages
including French, German, Italian, Spanish, Flemish, Swedish, Russian and Chinese.
Over the course of the last 3 years we have managed over 30 local language
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projects either with the support of the client or an external translation agency.
Online Brand Protection & Monitoring

These programmes have been successfully implemented to stop or limit the use of a

customerdbybramgpeti tors and Online CQustomeadalsbgent s

engage us to monitor blogs and alert them on positive or negative media mentions.
Online Distribution of Content

This is a key area, not least because of the benefits it can bring for link acquisition
purposes. As more internet users migrate towards content being pushed to them
through news aggregators (such as iGoogle / My Yahoo, etc), this is becoming an
increasingly important area.

Social Media Marketing / Web 2.0

In this competitive environment, it is vitally important you engage with your users
via your website. Evidence would suggest that consumers are increasingly looking
for additions and alternatives to the traditional content published by tourism
organisations and they are turning toward consumer generated content (CGC)
online. TripAdvisor, with 24 million users a month, is a case in point.

Staffing

The 10 strong team at Occupancy Marketing has over 40 years of Search Engine
optimisation experience in the tourism sector.

Staffing in the search engine market place is a very competitive area, we reward our
employees with a generous pension plan and the employees share in the profitability
of the company.
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Selected Clients

Tourism / Public Sector

VisitScotland 1 Scotl a n dNatsnal Tourist Board.

Edinburgh Inspiring Capital i Outward facing portal promoting Edinburgh as a place
to live, study and invest.

Edinburgh Festivals i We are working on project with Edinburgh Festivals to promote
all 13 Edinburgh Festivals under one brand and domain.

Scotland.org 1 The national portal for Scotland which provides information on living,
studying, investing and working in Scotland.

Apex Hotels Limited T Design lead hotel group with hotels in London, Edinburgh &
Dundee.
City Inn Limited T London based hotel group with hotels in London, Glasgow, Bristol

and Birmingham.

The Town House Company - Edinburgh based hotel group including Channings, The
Bonham, The Howard & Edinburgh Residence.

Eton Collection / JJW Hote Is i One of the worlds largest privately owned luxury hotel
groups with hotels in Paris, London, Cannes, Vienna, Edinburgh & Leeds.

Crerar Hotels Limited / Cre  rar Management Limited i formerly North British Trust

Group, the UK6s |l argest privately owned hot el group.
the UK and manage a further 27 ownership contracts under the Swallow brand

name.
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Interconti nental Hotel Group (IHG) 1 operating under the Holiday Inn, Crowne Plaza
& Intercontinental Brands in the UK.

Selected Individual Hotels

Athenaeum 1 5 Red Star/London

Gleneagles Hotel & Resort T 5 Red Star / Perthshire, Scotland.

Rufflets Country House Hote | - 4 Red Star / St. Andrews.
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